DAI HOI DONG CO DONG CONG HOA XA HOI CHU NGHTA VIET NAM

CONG TY CO PHAN SONG DA 7.04 Doc lap — Tu do- Hanh phiic
S6: 05 NQ/CT-DHPCP-2012 Son La, ngay 02 thdng4 ndm 2012
NGHI QUYET

DPAI HOI PONG CO PONG THUONG NIEN NAM 2012
CONG TY CO PHAN SONG DA 7.04

Can cir;
- Luat doanh nghiép s6 60/2005/QHI11, ngay 29/11/2005 ;
-~ Luéat Chitng khodn s6 70/2006/QH11, ngay 29/6/2006 ;

- Diéu I t6 chitc va hoat dong ctia Cong ty dd duge Dai hoi déng ¢ dong thanh lap
thong qua ngay 21/12/2007 va Diéu 1é bd sung stra d6i thong qua ngay 08/4/2011;

- Bién bén hop Dai hoi dong c¢é dong thudng nién nam 2012, ngay 02/4/2012 cla
Céng ty C6 phédn Séng Da 7.04.

QUYET NGHI:

Diéu 1: Dai héi dong c6 dong Céng ty Co phan Séng Da 7.04 théng nhat biéu quyé
thong qua cac noéi dung sau:

1. Thong qua bdo cdo két qud hoat dong SXKD, thuc hién dau tu ndam 2011

Tén chi tiéu bV | KHnam 2011(diéu chinh) TH nam 2011
tinh Cty §74 Hop nhat TH nam 2011 HTIC?HHI]
CtyS74 | Hopnhat | §74 | HN
1 | Tdng gié tri SXKD 10°d 319.124789 | 319.124.789 | 395.081.864 | 395.081.864 | 124 | 124
Xay lip 10%d 33.764.778 33.764.778 39.936.975 39.936.975
2 | Ngodi XL va SXCN 10°d | 285360011 | 285.360.011 | 355.144.889 | 355.144.889
T | Cac chi tiéu ti chinh
Téng doanh thu 10°d 325.807.364 | 325.807.364 | 342.055.159 | 342.055.159 | 105 | 105
2 | Tién vé tai khodn 10% 327.169.233 | 327.169.233 | 381.963.579 | 381.963.579 | 117 | 117
3 | Téng s nop Nha nude 10% 5.917.229 6.316.767 8.199.618 8.368.254
4 | Kh#u hao tii sdn c6 dinh 10°d 24475499 | 24.610.239 24.379.909 24581015 | 100 | 100
5 | Loi nhuan tnséc thug 10°d 18.019.213 18.019.213 18.260.099 18.260.099 | 101 | 101
T¥ sust LN/DT % 5.5 5.5 5.3 53
- | T sudt LN/VBL % 20,0 20,0 30,4 30,4
Ty sust LN/ vén CSH % 14 | 14 12,0 11,9
6 | Vén chii s hitu 10°% 128.458.844 | 128.458.844 | 118.085.219 | 118.085.219 | 91,9 | 91,9
8 | Téng ti san 10°d 274.600.896 | 484.600.869 | 328.592.291 | 345.011.786 | 1197 | 712
01 | Pau fu 10°d 57.006.000 57.006.000 53.777.959 | 53.777.959 | 94,3 | 94,3
IV | Lao dong va thu nhap
Lao dong binh quan Nguis 405 431 361 361
2 | Téng quy tién luong thuc tra 10°d 25.692.531 28.492.53] 23.855.426 27.434.774 | 92,8 | 96.2
3 | Thushap B/q CBCNV/théng | 10°d 7.002 71.157 6.218 6,716 | 88,8 | 93,8




g Tén chi tiéu bv KH nim 2011(diéu chinh) TH nam 2011 -
tinh Cty S74 Hop nhat TH nam 2011 I-[TKon'n
Cty S74 Hop nhat | 874 | HN
Vv | Khoi luong thire hien chii yéu | 10°d
1 | Séan xufit d4 dam cdc loai m’ 441.993 441.993 444.072 444.072 | 1005 | 1005
2 E Sdn xuft cit xay chua rira m’ 116.507 116.507 148.703 148.703 | 1276 | 1274
3 | 8X, V/c vira bé tong m’ 188.757,5 188.757,5 | 182.453 182.453 | 96,7 | 96,7

Biéu quyét chdp thudn 4.387.600 c6 phdn, dat 99,86% téng s6” c¢d phdn tham gia biéu

quyét;
2 Ké hoach sdn xudt kinh doanh ndm 2012: Bao gom céc chi tiéu chu yéu sau:
TT Chi tiéu VT Cty me (S74) To hop S74
1 | Téng gié tri SXKD 10°d 330.087.548 330.087.548
| Trong dé: - Xay lap 10°d 4.783.493 4.783.493
- Ngoai XL 10°d 325.304.055 325.304.055
2 | Doanh Thu 10%d 339.729.450 339.729.450
3 | Chi phi quan Iy DN 10°d 13.618.692 14.996.225 |
4 | Tién vé tai khoan 10°d ’ 372.128.425 372.128.425 s
5 | C4c khoén nop NN 10°d | 9.075.461 9.143.543 258,
6 | Khiu hao TSCD | 10%d 28.264.866 28.435.806 G "E'f
7 | Péutu 10°d 57.021.000 57.021.000 ? z‘épg
Trong do: 1_(_}",2
- | Bdu tw ndng cao NLTB thi cong | 10°d 21.816.000 21.816.000 2=
- | Pdu tw vao cdc du dn thily dién 10%d 2.433.000 2.433.000
- | Pau tir vao cdec mo dd 10%¢ 32.772.000 32.772.000
8 | Loi nhuan trudc thué 10°d 17.504.000 17.504.000
_ | TY suft LN/DT % , 5] 5,1 |
- | Ty sudt LN/VDL (60t9) % 29,1 29,1 |
9 | Nguén von chi s hitu 10°d 147.857.279 147.857.279
10 | Lao dong binh quén Nguoi 383 390
11 | Téng quy tién luong 10°d 29.664.139 30.342.859
12 | Thu nhap binh quan 10%d 6.846 7.645
13 | Ty 1é tra c6 tic 10%d 15 15

Uy quyén cho HDQT trong qué trinh thuc hién ddu tu xem xét diéu chinh sao cho
hop 1y nhat dé dem lai hiéu qua trong ddu tu ddm bdo dat dugc cdc muc tiéu ma Pai hoi
dong c6 dong giao cho. Dai hoi thong qua k€ hoach ddu tu nim 2012.

Dai ho1 da thong qua k& hoach SXKD, k& hoach Pau tu nam 2012 :

Biéu quyét chdp thudn 4.387.600 c6 phdn, dat 99,86 % téng s& c6 phdn tham gia biéu
quyét;



3% Bdo cdo Tai chinh kiém todn ndm 2011:

- Théng qua Bdo cdo tai chinh ki€ém todn nim 2011 do Céng ty TNHH
vén tai chinh k€& todn va ki€m todn (AASC) thuc hién.

Biéu quyét chdp thudn 4.387.600 cé phdn, dat 99,86 % tdng sé cé phdn tha
quyét;

4. Bdo cdo két qud hoat dong va tham dinh nam 2011 ciia Ban kiém sodt

Dai hoi di thong qua Bdo cdo hoat dong va thdm dinh nam 2011 ctia Ban

Biéu quyét chdp thudn 4.391.500 c6 phdn, dat 99,95% tdng s& ¢ phdn tham gia
Piéu 2: Thong qua phuong 4n phan phéi loi nhuan, ty 1é tra ¢ tirc nam 201
*. Thong qua phuong dn phdn phdi loi nhudn ndm 2011 nhu sau:

Dai hoi di thong qua phuong 4n phén phoi 1gi nhuan nim 2011.

dich vu tu

m gia biéu

kiém soat

biéu quyét

1

1T Noi dung S6 tién

1 Téng loi nhuan trudc thué nam nay tai ngay 31/12/11 18.260.097.908
2 |Loi nhuén chiu thué TNDN 18.260.097.908

- Loi nhuan chiu thug suat phé théng (25%) 123.491.677

- Loi nhuan chiu thu€ sudt wu dai (10%) 18.136.606.231
b |L.oi nhuan khong chiu thus TNDN 0
2 |Bit 16 nam trude 0
3 |Loi nhuan tinh thug TNDN (1a-2) 18.260.097.908
4 |Thué thu nhap doanh nghiép phii nop: 1.844.533.542
4 |Thu& TNDN phéi nop theo thué suit phd thong (25%) 30.872.919
b |Thug TNDN phii nop theo thué sust wu dai (10%) duoc mién bé sung Qu§ DTPT 1.813.660.623
3 |Loi nhuan sau thué TNDN (1-4) 16.415.564.366
6 |Loi nhuin nam trudc dé lai 1397.150.460
7 |Bu dédp cdc khoan 16 tir nam trudc da hét thoi han duge trir vao loi nhudn trude thué, 0
8 |Loi nhudn con lai du kien phdn phéi nhu sau (8=5+6-7) 17.812.714.835
a_|Trich quf du phong ti chinh (8x10%) 1.781.271.483
b |Trich quy ddu tw pht trién (8x20%) 3.562.542.967
¢_|Trich quy khen thudng phiic loi (8x12%) 2.137.525.780
d |Trich quy khen thuong BDH Cong ty (8x1%) 178.127.148
€ |Loi nhuan chia c6 tic cho ¢8 dong (15%/VDL) 9.000.000.000
f |Loi nhuan dé lai (); 1.153.247.456
9 |Ty 1é 8 titc/Von diéu le 15%

Biéu quyét chdp thudn 4.387.600 c& phdn, dat 99,86% 10ng s6'cé phdn tham gia
2. Thong qua ty I¢ chi trd co ticc nam 2011 1o 15 % (twong duong 1.500d/CP) .

Biéu quyét chdp thudn 4.387.600 ¢6 phdn, dat 99,86% téng s cd phdn tham gia

biéu quyét

biéu quyét
3



biéu 3: Thong qua mitc thuc hién chi tra Thu lao cho HPQT, BKS, thr ky HDQT
nam 2011.
1. Quyét todn mirc trd thit lao ndm 2011: Cin ctr vao két qua hoat dong SXKD nim
2011. Céng ty thanh to4n thll lao cho Hoi dong quan tri, Ban kiém soat, Thu ky Cong ty
nhu sau:

e  Chutich Hoi dong quan trj :5.000.000 ddng/thang

e  Thanh vién HBQT :3.000.000 ddng/ngudi/thdng
e  Trudng ban kiém soét :3.000.000 ddng/thang
e  Thanh vién BKS : 2.500.000 ddng/ngudi/théang
e Thuky Céng ty 1 2.500.000 ddng/thang

% Téng s6 tién thi lao Cong ty da chi tra cho Hoi ddng quan tri, Ban kiém soat va
Thu ky Céng ty trong nim 2011 1a: 330.000.000 dong;

2. Thong qua phwong dn trd thit lao cho HDQT, BKS va Thie ky Cong ty nam 2012 ;
*, Pbi véi mire Loi nhuén 16n hon 3% trén doanh thu:

'TT Tién lwong, thit lao khodn trong nim S6 nguoi Mitc khoédn
/Dbéng/ngudi /thing

1 | Cht tich khong chuyén trach 01 7.000.000

2 | Thanh vién HDQT( kiém nhiém) 04 5.000.000

3 | Trudng ban kiém sodt (kiém nhiém) 01 | 5000000

4 | Thanh vién ban kiém soét (kiém nhiém) 02 3.000.000

5 | Thu ky (kiém nhiém) 01 3.000.000

*, D6i véi mirc Loi nhuén tir 1% dén 3% trén doanh thu:

TT Tién luong, thit lao khodn trong nam S6 ngudi ,! Miic khodn l
| /Doéng/ngudi /thang
1 | Chu tich khong chuyén trdch 01 5.000.000
2 | Thanh vien HDQT( kiém nhiém) 04 3,000.000
3 | Trudng ban kiém so4t (kiém nhiém) 01 3.000.000
4 | Thanh vién ban kiém sodt (kiém nhiém) 02 2.000.000
5 | Thuky (kiem nhiem) 01 2.000.000

*. Dbi véi mire Loi nhuin tir 0 dén dwéi 1% trén doanh thu:
T

Tién luong, thii lao khodn trong naim | S6 ngudi Mitc khoan

_ /Doéng/ngudi /thing
1 | Chil tich khong chuyén tréch 01 4.000.000
2 | Thanh vién HDQT( kiém nhiém) 04 2.500.000
3 | Truéng ban kiém sodt (kiém nhiém) 01 2.500.000
4 | Thanh vién ban kiém soét (kiém nhiém) 02 1.500.000
5 | Thu ky (kiém nhiém) 01 1.500.000

Téng du todn thlt lao ctia HDQT va Ban KS du kién chi tra 1a: 492.000.000d



Biéu quyét chdp thudn 4.391.500 c6 phdn, dat 99,95% téng s6 c6 phdn tham gia biéu quyét
Diéu 4: Thong qua Cong ty kiém toan nam 2012:

Dai hoi biéu quyét thong qua viéc ity quyén cho Hoi déng quan tri Cong ty lwa chon
Cong ty kiém todn dugc Uy ban chitng khodn chap thuan cho B4o cdo tai chinh ndm 2012.

Biéu quyét chdp thudn 4.393.900c6 phdn, dat 100 % téng s6 c6 phdn tham gia biéu quyét;
Diéu 5: Dai hoi dong co dong uy quyén cho HDQT phé duyét cic ndi dung sau:
1. V& phuong 4n t6 chitc san xuAt:

- Chuyén tru s& Cong ty tir thiy dién Son La vé Nha G10 (tru s& tap doan Song Da
cti) dudng Nguyén Trai, Thanh Xuin Nam, Quan Thanh Xuén, Thanh phé Ha Noi

- Giai quyét cac thi tuc lién quan dén viéc tdi céu triic lai t6 chifc sin xudt ciia Cong
ty theo mo hinh sip xé&p tdi cdu triic ciia Cong ty CP Song Da 7 va ctia Tap doan Song Da;

- Tiép tuc tim, ti€p can céc t6 chiic tai chinh, tin dung cho vay vén ddu tu dé thuc
hién dy dn thity dién Sap Viét, lya chon phuong d4n moi cdc nha ddu tu gép von dé thuc hién
du &n hodc chuyén nhugng du dn dé thu héi von di ddu tw mot cdch hiéu qua cao nhat.

2. Phé duyét thoda thuan ky k&t cdc hop déng vay von véi cdc Ngan hang, t6 chife tai chinh,
tin dung; _

. Phe duyét va giai quyét cdc th tuc d€ trién khai du 4n ddu tu bd sung nang cao nang luc
thi€t bi thi cong, cdc du dn thuy dién va cdc du d4n khu d6 thi va mo da

4. Phé duyét cdc dy dn dau tu tai khu vuc Hoa Binh, Ha Noi, Lai Chau va cdc du 4n khdc.

5. Stra d6i bé sung diéu 1¢ theo quy dinh;

6. Phé duyét, ban hanh va stra d6i b6 sung cdc quy ché didu hanh hoat dong ctia Cong ty

phu hgp véi ting giai doan;

. Phé duyét quy luwong, quy ché tra luong va Chi phi quan 1y nam 2012;
8. Lua chon, K¥ két hop dong thué Téng gidm déc diéu hanh nam 2012
9. Phé duyét lua chon Cong ty kiém todn nim 2012.

Ll

-]

Biéu quyét chdp thugn 4.393.900 c6 phdn, dat 100 % téng s6 ¢d phdn tham gia bidu quyét;
biéu 6: Diéu khoan thi hanh

Nghi quyét nay c6 hiéu luc ké tir ngay ky.

Hoi dong quan tri Cong ty CP Song Da 7.04 ¢6 trach nhiém tién hanh cic cong viée
duoc Pai hoi déng C3 dong Tty quyén trong Nghi quyst nay, ddm bao loi ich cha cdc cé
dong, doanh nghiép va phit hop vé6i quy dinh ctia Phap lut.

Noi nhdn: TM. PAI HOI PONG €O PONG
- Céccb dong Cty CHU TOA PAI HOI
- TV HDQT:

TV Ban Kiém soét;
Thanh vién Ban Gidm ddc;
- Céc don vi truc thuoe Cty.
-  Luu VP HDQT+ TCHCfCty.K/

guiyen Hitu Doanh



